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HR Analytics is the systematic identification and 
quantification of workforce data with business outcomes.



40% of major business decisions are still 

based on your manager’s gut feeling



• Despite the proliferation of data and the constant drive to adopt innovation to achieve competitive 
differentiation; many businesses continue to make critical business decisions that are a product of 
intuition and haste rather than fact and rigor.

• businesses and government organizations are dealing with a flood of information that overwhelms 
the human ability to process. Decision-makers then revert to best guesses rather than making 
empirical decisions,” said Russ Cobb, VP of Alliances and Marketing at SAS. “But with predictive 
analytics, we can derive the critical insights from the data that will lead to optimal business 
outcomes.”

• Weak analytics capabilities – ranging from siloed data, outdated technology and a lack of 
analytical talent – are preventing organizations from gaining valuable insight that could lead to 
better business results

https://biarri.com/decision-making-analytics-gut-feeling/



Why the 
need for HR 
Analytics?



Humans are bad 
decision makers

85% to 97% of people making hiring 
decisions rely on their intuition when 
assessing and selecting candidates… 

but over a century’s worth of data showed 
that hiring based on intuition results in a 

50% hiring failure rate.

An algorithm increases the ability of recruiters to find 
the best qualified candidates by more than 50%

• attrition rates decreased by 35%

• performance increased by 20%

• revenue per employee improved by 4%



The benefits to 
recruitment include:

• Reducing time-to-hire by replacing manual 
processes

• Increasing quality hire by avoiding unconscious 
biases early in the hiring process

• Collecting recruiting and hiring data can be 
correlated with business outcomes such as 
increased revenue

• Research featured in Harvard Business Review found 
that using an algorithm increases the ability of 
recruiters to find the best qualified candidates by 
more than 50%



HR must use metrics 
and data to speak the 
language of business

HR leaders continue to struggle with 

demonstrating the worth and/or showing the 

ROI of the investments companies make in their 

people. 

How’s the relationship  
between HR and Finance in  
your company?



Imagine if HR could 
clearly show that….

“Investing an additional P1 million in training would 
reduce voluntary turnover by 10 percent, save P1.5 
million and increase productivity by 5 percent.” 

“This means the company could increase revenue, 
production or customers served by 5 percent, with only 
minimal increases in workforce cost. “

“For a company with P1 billion in annual revenue, 
this would be worth up to P50 million in ROI to the 
company as increased revenue, improved profit margins 
and reduced costs.” 



What is HR 
Analytics?

Business outcomes:

• revenue,

• productivity,

• expenses

• profit

People Drivers:

• turnover

• engagement

• training

• career mobility

WHAT

… is the systematic identification and quantification of the people 
drivers of business outcomes

HOW

….by merging HR, financial and customer data and applying analysis 
and statistical tools



Levels of Analytics

• Trend reports
• Metric Scorecards
• Ad-hoc reporting
• Transaction and count reports

• Workforce planning, scenario 
modeling

• Multivariate statistical modeling
• Statistical regression analysis
• Forecast Leading (predictive) 

Indicators

• If-Then Analytics
• Workforce Planning + 

Financial Modeling



Descriptive vs Predictive HR Analytics

Descriptive Analytics Predictive Analytics

How long has Juan been with the company? How long will Juan stay with the company?

What is Juan’s marital status, salary, 
performance rating, travelling time to office?

What variables affect John’s tenure with the 
company?

Who are our best performing employees? Which of our employees are likely to be best 
performers?

How many hours of training did our Sales 
employees have last year?

What is the impact of the training program on 
Sales?

What is the engagement score? What impact does engagement scores have on 
branch sales?



Data literacy

• Currently, only a few HR functions are building analytics capabilities into their teams to solve key people 
challenges — such as uncovering why one team performs better than another, or how their organization 
can create a more diverse and inclusive culture. In the future, we believe more HR teams will follow in the 
footsteps of other departments, like customer experience and finance, and adopt this practice, taking on 
a more data-driven function. Doing so would allow them to provide more accurate insights around 
everything from employee performance and retention to the engagement level of C-suite leaders.

• At a time when data scientists are in short supply, however, a new role, HR Data Detective, could help 
bring about this change. This person would be responsible for synthesizing disparate data streams (such 
as employee surveys, learning management systems, and benefits portals) to help solve business 
problems. Equally comfortable with being “in the weeds” of big data as well as seeing and explaining “the 
big picture,” data detectives would gather and compile HR-pertinent insights to help improve employee 
performance and drive better results for the whole business.



The HR Detective

• responsible for synthesizing disparate data 
streams (such as employee surveys, learning 
management systems, and benefits portals) 
to help solve business problems.

• equally comfortable with being “in the 
weeds” of big data as well as seeing and 
explaining “the big picture,” data detectives 
would gather and compile HR-pertinent 
insights to help improve employee 
performance and drive better results for the 
whole business.




